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The greatness of Hubert Walter is not yet fully recognised. Papal
legate from 1195, justiciar until the middle of 1198, he possessed most
of the powers at which William Longchamp had aimed. His strength of
character, ingenuity, and a natural insight into detail which his legal
training had quickened, made him more than equal to his position. He
had been trained in the household of the justiciar Ranulf Glanvil, whose
wife was Hubert's aunt. In 1186 he became dean of York and seems to
have passed before 1189 to more direct attendance upon the king in the
chancery. If, as a high authority suggested, he was the author of the tract
upon the laws of England (leges Anglicanae) usually ascribed to Glanvil,
he had acquired in his uncle's service a profound and orderly understanding
of Anglo-Norman administration, a clear concise style, and some knowledge
of Roman law. As Bishop of Salisbury, he preceded Richard on the crusade
and speedily became the most useful if not the most important person in
the English camp. Among other services he devised a system of poor
relief for the benefit of needy crusaders. His appointment as archbishop
and afterwards as justiciar proves Richard's admiration for him. He was
not a particularly religious man, not very learned, nor of strict moral life.
He was fond of power and wealth. His secular outlook was the despair
of that unyielding ecclesiastic, St Hugh of Lincoln; his indifference to
the new culture and his suspicion of the cosmopolitan tendencies in the
law and practice of the Church stirred the hatred of such men as Gerald
of Wales. He was a great administrator in Church and State, proud of
his office, eager to do things well, and, like Lanfranc, impatient of the
logic which insisted on formulating the political dilemmas of the age.

The justiciar made the assertion of his authority his first task. As
archbishop he had already claimed the office of legate and protested
against the legatine authority of Longchamp. As archbishop also he had
asserted his superiority to the Archbishop of York,and soon after Richard's
departure he took an opportunity, as justiciar, of humiliating his chief
rival. In his quarrels with his canons, Archbishop Geoffrey had laid him-
self open to civil as well as canonical proceedings; and, while the Pope was
deciding against his ecclesiastical claims, a commission of inquiry, ap-
pointed by the justiciar, found his agents guilty of robbery. On Geoffrey's
refusal to accept legal liability, he was dispossessed of nearly all his estates.
The shrievalty of Yorkshire, for which he had paid no less than 0&2000,
was entrusted to two wardens (custodes). The aged Bishop of Durham
was dispossessed of the shrievalty of Northumberland in a still more
summary manner. By September the justiciar had got control of the
north and had turned his attention to more general matters. The well-
known judicial inquiry ordered in this month was a kind of national stock-
taking. The king, doubtless by Hubert's advice, had already revised the
distribution of the shires, partly for the sake of financial profit, partly,
perhaps, in order to break the connexion between particular shires and
sheriffs who had been powerful during his absence. It is worthy of note
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